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3. Strateqic plan of A.B.College of Architecture, Sangli.

1. Define the institute’'s mission and vision: The A.B.College of architecture clearly
defines its mission and vision in today and future also, which reflects its core values,
goals, and objectives. This will serve as the foundation for all strategic planning
activities.

2. Conduct a SWOT analysis: The institute conducts a SWOT (Strengths, Weaknesses,
Opportunities, and Threats) analysis to identify its internal and external strengths and
weaknesses, as well as opportunities and threats that may impact its success.

3. Develop strategic goals and objectives: Based on the SWOT analysis, the institute
develops strategic goals and objectives that are aligned with its mission and vision.
These goals and objectives are specific, measurable, achievable, relevant, and time-
bound (SMART) and included in academic calender.

4. ldentify key performance indicators (KPIs): The institute identifies KPIs that will
be used to measure progress toward achieving its goals and objectives. These KPIs are
clearly defined, regularly tracked, and reported on to stakeholders.

5. Develop action plans: ABCA institute develops action plans in the academic
calendar that outlines specific initiatives and activities that will be undertaken to
achieve its strategic goals and objectives. These action plans should include timelines,
responsibilities, and resource requirements.

6. Allocate resources: The A.B.College of architecture allocates resources (financial,
human, and technological) to support the implementation of its strategic plan. This
involves real locating resources from less critical areas to areas that are more
strategic.

7. Monitor and evaluate progress: ABCA regularly monitors and evaluates progress
toward achieving its strategic goals and objectives through the improved leaching-
learning process. This will help to identify areas where adjustments are needed and
ensures that the institute remains on track to achieve its long-term objectives.

By implementing these strategies, an A.B.College of architecture develops a strategic
plan that is aligned with its mission and vision and that
positions it for long-term success in the field of architecture. VQ/
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3. Strateqic Academic plan of A.B.College of Architecture, Sanqgli.

ACADEMIC CALENDER (2021-2022)

MONTH & DATE ACTION PLAN COORDINATORS

YEAR
10-01-2021 | Commencement of New Academic Year (TERM - 1) | Subject Teacher
10-02-2021 Mahatma Gandi Jayanti(HOLIDAY)

Oct-21 | 15/10/2021 DASARA  (HOLIDAY)
19/10/2021 EID-E-MILAD  (HOLIDAY)
19/10/2021 Architecture Pedagory (GUEST LECTURE) APW
28/10/2021 COVID VACCINATION FOR STUDENTS SRG
1/11/2021

Nov-21 | TO DIWALI VACATION
6/11/2021
11-11-2021 NATIONAL EDUCATION DAY SRG
19/11/2021 GURUNANAK JAYANTI
26/11/2091 POSTER MAKING COMPITATION UNDER .

11/ SMKC('VASUNDHARA 2021' SUBHEAD - GREEN
BUILDING)

Decpy | 12-10-2021 PROGRESSIVE REPORT CLASS TEACHER
25/12/2021 X-MAS HOLIDAY
01-03-2022 Commencement of FIRST YEAR SUBJECT TEACHER
4/1/20222 FIRST YEAR STUDENT ORIENTATION PRINCIPAL
24/1/2022 | TERM END (S.Y.B.ARCH TO FINAL YEAR B.ARCH)

Jjan-22 | 26/1/2022 REPUBLIC DAY (RANGOLI COMPITATION)
25/1/2022 S.Y. BARCH TO FINAL YEAR B ARCH ORAL UNIVERSITY
T0 EXAMINATION
31/1/2022
01/02/2022 S.Y. BARCH TO FINAL YEAR B ARCH ORAL UNIVERSITY
10 EXAMINATION
04/02/2022
05/02/2022 | ¢y BARCH TO FINAL YEAR B ARCH WRITTEN UNIVERSITY
10 EXAMINATION

Feb-22 | 25/02/2022
19/2/2022 CHATRAPATI SHIVAJI MAHARAJ JAYANTI
23/2/2022
10 TRADITIONAL DAY FOR F.Y.B.ARCH RVS
25/2/2022

Mar-22 | 03-01-2022 MAHASHIVRATRI HOLIDAY




03-02-2022 | Commencement of (S.Y.BARCH TO FINAL YEAR B Subject Teacher
ARCH)TERM 2
14/3/2022 FORMATION OF STUDENT COUNCIL HOD
15/3/2022 GUEST LECTURE ON BAMBY ARACHITECTURE RVS
18/3/2022 DHULIVANDAN HOLIDAY
22/3/20222 RANGPANCHAMI HOLIDAY
21/3/2022 | GUEST LECTURE ON BAMBY ARACHITECTURE BUS VDR
TERMINAL BY Ar. AJAY THAKUR
01/04/2022 FIRST YEAR B ARCH ORAL & WRITTEN UNIVERSITY
10 EXAMINATION
09/04/2022
04-02-2022 GUDIPADVA HOLIDAY
04/04/2022
T0 CULTURAL WEEK
09/04/2022 RVS/VDR
APRIL.202
) 04-07-2022 BLOOD DONATION CAMP PRINCIPAL
14/4/2022 Dr.BABASAHEB AMBEDKAR JAYANTI HOLIDAY
15/4/2022 GOOD FRIDAY
9/4/2022
10 SPORTS WEEK VDR/STN
15/4/2022
19/4/2022
10 SETTLEMENT STUDY AT KAGAL GAD/KANAD
22/4/2022
May-22 | 05-03-2022 RAMJAN EID HOLIDAY
16/5/2022 BUDDHA POURNIMA HOLIDAY
19/5/2022 LECTURE ON ARCHITECTURAL DESIGN RVS/VDR
21/5/2022 GUEST LECTURE ON STRUCTURAL DESIGN PPP
06-05-2022 ENVIRONMENTAL DAY STN
lungy | 06:06-2022 SHIVSWARAJYA DAY(SHIVIYOT RALLY) VDR/RVS
21/6/2022 WORLD YOGA DAY PPP
22/6/2022 PROGRESSIVE REPORT CLASS TEACHER

v
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ACADEMIC CALENDER (2020-2021)

MONTH & DATE ACTION PLAN COORDINATORS
YEAR
Commencement of New Academic Year
Jun-20 22/06/2020 (TERM - 1) Subject Teacher
UNDERSTANDING FERROCEMENT
26/06/2020 (Webinar) STN
GUEST LECTURE BY Ar.MANJUSHA
Jul-20 18/07/2020 UKIVDE(webinar) RVS
21/07/2020 HOLIDAY NAAG PANCHMI HOLIDAY
08-01-2020 HOLIDAY BAKRI EID HOLIDAY
13/08/2020 GUEST LECTURE BY. Ar.Anand Ukivde STN/RVS
13/08/2020 GUEST LECTURE BY Ar.Vivek Bhole
14/08/2020 GUEST LECTURE BY. Ar.Anand Ukivde STN/RVS
15/08/2020 HOLIDAY- INDEPENDENCE DAY HOLIDAY
Aug-20 WEBINAR ON "HERITAGE RVS/STN
19/8/2020 TO MANAGEMENT &DOCUMENTATION
21/8/2020
22/08/20 GANESH CHATURTHI HOLIDAY
18/08/2020 COMMENCEMENT OF FIRST YEAR
19/08/2020 FIRST YEAR STUDENT ORIENTATION PRINCIPAL
21/09/2020
SEPT.20 TO >-Y. BARCH TSXIXI:AAI‘;:_IIE_'IAORNB ARCH ORAL UNIVERSITY
29/09/2020
10-02-2020 MAHATMA GANDHI JAYANTI HOLIDAY
Oct-20 S.Y. BARCH TO FINAL YEAR B ARCH UNIVERSITY

17/10/2020 TO
28/10/2020

WRITTEN EXAMINATION/BACKLOG

17/10/2020

WEBINAR BY Er. Pooja Menon

RVS/STN




12/11/2020 TO

18/11/2020 DIWALI VACATION HOLIDAY
NOV.20
21/12/2020 TO SY TO FINAL YEAR B.ARCH WRITTEN
31/12/2020 EXAMINATION UNIVERSITY
Dec.20
JAN.21 ‘ 26/01/2021 REPUBLIC DAY HOLIDAY
15/02/21 REGULAR COLLEGE STARTS
Feb-21 29/02/21 DHULIVANDAN HOLIDAY
S.Y. BARCH TO FINAL YEAR B ARCH ORAL
Mar-21 | 23/03/2021 TO EXAMINATION UNIVERSITY
30/03/2021
27/03/2021 Lecture by Adv.Manish.v Deshpande STN/RVS
31/03/2021 Final Submissions Subject teachers
04-02-2021 GOOD FRIDAY HOLIDAY
04-09-2021 Final Submissions for 1st year Subject teachers
Apr-21 S.Y. BARCH TO FINAL YEAR B ARCH
01/04/2021 TO THEORY EXAMINATION UNIVERSITY
23/04/2021
B Labour Day HOLIDAY
May-21 15/5/2021 F.Y. Barch (sem 1) examination UNIVERSITY
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ACADEMIC CALENDER (2019-2020)

MONT
H& DATE ACTION PLAN COORDINATORS
YEAR
JULY Commencement of New Academic
19" 07-01-2019 Year (TERM - 1) Subject Teacher
07-04-2019 Making of timetable & workload RVS
Lecture on Architecture Design by Ar.
AUG-- 08-02-2015 Kelkar RVS/STN
19 Lecture on Architecture Design by Ar.
08-03-2015 Kelkar RVS/STN
09-02-2019 GANESH CHATURTHI HOLIDAY
TEACHERS DAY & WELCOME OF
SEPT. 09-05-2019 F.Y.B.ARCH VBS
19 09-07-2019 BLOOD DONATION CAMP
Seminar on Concrete Technology &
28/9/2019 Advance Structure By Er. Inamdar Sir PpP
10-02-2019 MAHATMA GANDHI JAYANTI HOLIDAY
10-08-2019 DASERA HOLIDAY
OCT-- 10-10-2019 GUEST LECTURE BY PRAMOD BERI VDR
19
25/10/2019
31/10/2019 DIWALI VACATION HOLIDAY
1/11/2019 TO
NOV-- 31/11/2019 EXTERNAL ORAL VBS
19
DEC-- 12-06-2019 PHOTOSHOP WORKSHOP STN
19 12-07-2019 TERM END
16/12/2019 Commencement of TERM 2 Subject Teacher
Dig“ 23/12/2019T0 31/12/2019
SPORTS WEEK STN
JAN--20 01-02-2020 GUEST LECTURE BY ARUN PPP




PURANDARE
24/1/2020 GUEST LECTURE BY DR.ABHAYSINGH
YADAV ABC
25/1/2020 GUEST LECTURE BY ADV.ROHINI
AAPTE APW
26/01/2020 INDEPENDENCE DAY HOLIDAY
GUEST LECTURE BY NATIONAL STOCK
29/01/2020 EXCHANE MUMBAI
CHATRAPATI SHIVAJI MAHARAI HOLIDAY
19/2/2020 JAYANTI
FEB--20 GUEST LECTURE BY SHREE SUHAS
15/2/2020 PHADKE
21/2/2020 MAHASHIVRATRI HOLIDAY HOLIDAY
MAR 03-05-2020 GATHERING & FAREWELL RVS
20 03-08-2020 WOMENS DAY APW
13/3/2020 DHULIVANDAN HOLIDAY HOLIDAY

T
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ACADEMIC CALENDER (2018-2019)

MONTH &

DATE ACTION PLAN COORDINATORS
YEAR
18/06/20 Commencement of New Academic Year
18 (TERM - 1) Subject Teacher
-1
Jun-18 51 J6/201
8 World Yoga Day PPP
07-06- GUEST LECTURE BY YASHADA CONSULTANTS
2018 PPP
;7/7/201 GUEST LECTURE BY Ar.SUNIL PATIL RVS
Jul-18 . )
. 19/7/201 | Workshop on Eco Friendly Alternative for
8 Plastic GAD
21/7/201
8 HOLIDAY NAAG PANCHMI HOLIDAY
08-11-
2018 MEHNDI COMPETITION
14/08/20
18 GUEST LECTURE BY. Ar.Amar Nagmode STN/RVS
15/08/20
- HOLIDAY- INDEPENDENCE DAY ST
17/08/20
Aug-l8 | g PARSI NEW YEAR HOLIDAY
13/08/20
18 RANGOLI COMPETITION RVS/VDR
22/08/20
18 BAKRI EID HOLIDAY
25/08/20
18 RAKHI COMPETITION RVS
09-01-
5018 POT PAINTING COMPETITION AA)
09-10-
Sen.18 2018 INAUGRATION CEREMONY OF m.ARCH PRINCIPAL
ep-
ig/o9/20 MOHRUM HOLIDAY
23/09/20 WORKSHOP ON FLOWER ARRANGEMENT AAJ

18

& TERRACE GARDEN




;8‘1%2' MAHATMA GANDHI JAYANTI HOLIDAY
1:/10/20 DUSHERA HOLIDAY
Oct-18 21/11/20
18 EID- E-MILAD HOLIDAY
23/11/20
18 GURUNANAK JYANTI HOLIDAY
Nov-18 26/11/20
18 10 WRITTEN EXAMINATION UNIVERSITY
14/12/20
19
12-10- Commencement of New Academic Year
2018 (TERM - 2) Subject Teacher
15/12/20
Dec-18 18 REGULAR COLLEGE STARTS
25/12/20
18 X-MAS HOLIDAY HOLIDAY
26/01/20
lan 16 19 REPUBLIC DAY HOLIDAY
28/01/20 . .
19 Workshop on graphics techniques STN
29/01/20 . .
19 Workshop on graphics techniques STN
02-08- .
2019 Blood Donation Camp VDR
16/02/20
19 Annual Function RVS
Feb-19 1™15/02/20
19 Chatripati Shivaji Maharaj Jyanti HOLIDAY
23/02/20
19 Seminar by Shri Shreyas Joshi VDR
03-04- . .
AR1s 5019 Mahashivratri HOLIDAY
21/03/20 HOLI
19 HOLIDAY
04-06-
APR-19 1 5020 GUDI PADWA HOLIDAY




08/04/20
19 TO
13/04/20
19

ORAL EXAMINATION

UNIVERSITY

17/4/201
9

MAHAVEER JAYANTI

HOLIDAY

19/4/201
9

GOOD FRIDAY

HOLIDAY

I
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